Punch Taverns plc
2011 Interim Results




Forward Looking Statements

This presentation may contain certain statements about the future outlook
for Punch. Although we believe our expectations are based on reasonable
assumptions, any statements about future outlook may be influenced by
factors that could cause actual outcomes and results to be materially

different.

PASSIONATE ABOUT OUR PUBS




Introduction

lan Dyson
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Key Highlights

* Much improved underlying financial performance
* On track to meet our full year expectations

+ Strong growth in Managed

* Improving trends in Leased

» Demerger plans progressing well

» Key Board positions announced
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Board Positions — Spirit

+ Chairman

« CEO

* Deputy CEO
« CFO

* Non-Execs

Walker Boyd

lan Dyson

Mike Tye

External search in progress

Being finalised
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Board Positions — Punch

¢ Chairman

+ CEO
+ CFO

* Non-Execs

Peter Cawdron,

external search in progress
Roger Whiteside

Steve Dando

Being finalised
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Financial Review

Steve Dando

Note: Throughout; f I less oth tated ‘l_) |
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Punch Group - Financial Review Highlights

e Average estate size down 10% on 2010 by pub numbers
e Profit before tax down 8% at £61 million (2010: £66 million)
e |Interest cover improved following further debt reduction

e Improved Free Cash Flow before investment at £56 million
(2010: £8 million)

e £367 million impairment of pubs following conservative asset valuation
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2010/11 2009/10
28 weeks 28 weeks % Change
Average number of pubs 6,678 7,398 (10%)
Managed 45 40
Leased 159 183
Share of JV 2 2
EBITDA 206 225 (8)%
Depreciation and amortisation (27) (26)
Operating profit 179 199 (10)%
Interest (118) (132) (11)%
Profit before tax 61 66 (8)%
Tax (17) (18)
Net profit 45 48 (7)%
EPS 7.0p 7.5p (7)% -
Note: Figures exclude exceptional items f
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Punch Group — Cash Flow

2010/11 2009/10

28 weeks 28 weeks
Operating Cash Flow 165 143
Interest (117) (135)
Tax received / (paid) 9 0
Free Cash Flow before Investment 56 8
Investment — managed (35) (23)
Investment — leased (28) (15)
Disposals — managed 13 26
Disposals — leased 49 172
Free Cash Flow 55 169

e H1 cash flow includes seasonal working capital outflow

e £18 million AWP income VAT recovery — fully provided, awaiting appeal ruling -

e £9 million Pension payments in H1 following triennial valuations
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Punch Group - Liquid Assets

Liquid Assets held outside of

the security nets:
Cash
Bonds
Pubs for sale

Liquid Assets

Security net cash

e Holding Company cash was used to support the Punch A and Punch B security net
DSCR covenants during the period.

e Total group cash of £302 million compares to £306 million at 6 March 2010

March 2011
Nominal Cash £242 million of liquid assets held
Value Value outside of the security nets.
e £21 million of pubs on market awaiting

177 177 legal completion

62 44

21 21 e  Majority of the bonds held at Group are
260 242 invested in Spirit bonds

125 125
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Punch Group — Exceptional Iltems

Asset values:
Pub impairment
Goodwill write-down
Profit on sale of pubs

Lease reversions
Debt prepayment
Interest rate swap movements
Restructuring costs

Tax

Total exceptional charges
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2010/11

28 wks

(367)
(81)
5
(7

14
39

()

Pub impairment and Goodwill write-
down reflect the transfer of pubs to
turnaround within the Leased estate

Additional onerous lease charge
following 14 managed pub lease
reversions in the period

£51 million of debt prepayments
resulting in a £14 million profit
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Managed Estate Leased Estate Spirit Pro Forma
2010/11  2009/10 % 2010/11  2009/10 % 2010111 2009/10 %
28 wks 28 wks  Change 28wks 28 wks Change 28 wks 28 wks  Change
Average Number |B07 831 @)% 558 586 | (5)% 1355 | 1417 | @%
of Pubs
Revenue 331 326 2% 48 50 (5)% 379 376 1%
Gross Profit 234 229 2% 28 31 (8)% 263 260 1%
Costs (190) (190) 0% (6) (6) (13)% (195) (195) 0%
EBITDA 45 40 12% 23 24 (% 67 64 5%
Operating 27 24 12% 22 23 (7% 49 47 3%
Profit °
3’;‘:;:":2 8.2% 74% | +80bps 45% 46% 13% 13%
Note: Unaudited pro forma financial information
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Spirit Pro Forma - Estate Size

Estate Size
Managed Leased Total
August 2010 803 564 1,367
Lease reversions 14 - 14
Transfers 1 - 1
Disposals (20) (10) (30)
March 2011 798 554 1,352
Net change (%) ()% (2)% (N%
Average estate size 797 558 1,355
Decrease on last year (4)% (5)% (4)%

¢ 644 managed pubs are operated within the Spirit Debenture, 154 managed pubs
are operated outside the Debenture

e 14 pubs have reverted to the Group in the period as a result of lease reversions

e 30 pubs were disposed of for £21 million (disposed pubs generated £0.2 million ".
annual EBITDA)
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Like for like revenue
Drink

Food

Machines & other
Total

Operating margin movement
Gross profit

Costs

Depreciation

Total (% points)

2010/11
28 wks

798 pubs

3.9%
6.3%
5.0%

4.9%

0.4%
0.9%
(0.6)%

0.8%

Spirit Pro Forma — Managed Operating Stats

Sales growth is mainly volume
driven and includes strong
uninvested sales growth

Like for like pub EBITDA up 15%
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Spirit Pro Forma — Leased Operating Stats

Like for like revenue
Drink
Rent
Machines & Other
Total

Like for like Net Income

Net Income (MAT) / pub

2010/M11
28 wks

554 pubs
(1.6)%
(5.6)%
(17.2)%
(3.4)%

(6.3)%
£97k

e HY11 drink revenue and net income impacted by limiting last year’s price
increases to 1% for majority of beers (4% in previous year)

¢  Price increases put through from February 2011 will benefit the second half

year trading

| Punch |
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Punch Pro Forma - Key Financials
Punch Pro Forma
2010/11 2009/10 % Change
28 wks 28 wks
Average Number of Pubs 5,323 5,981 (11)%
Revenue 277 301 (8)%
Gross Profit 168 188 (11)%
Costs (31) (29) 9%
EBITDA (before JV income) 137 159 (14)%
JV income 2 2 21%
Operating Profit 130 151 (14)%
Operating Margin % 471% 50.4%
T r"
Note: Unaudited pro forma financial information \ JI ] Jf’
i—d
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Punch Pro Forma — Estate Size

Estate Size

Core Turnaround Total
August 2010 4,198 1,204 5,402

Transfers (1,227) 1,226 (1)
Disposals (8) (152) (160)
March 2011 2,963 2,278 5,241
Net change (%) (3)%
Average estate size 5,323
Decrease on last year (11)%

¢ 160 disposals were completed in the period for £40 million. The disposed
pubs generated just £1.1 million of EBITDA over the last 12 months,
demonstrating the accretive nature of these disposals
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Punch Pro Forma - Operating Stats

Like for like revenue
Drinks

Rent

Machines & Other

Like for like Net Income

Net Income (MAT) / pub

% Punch Outlet EBITDA

Core Turnaround Punch Pro
Forma
2010/11 2010/11 2010/11
28 wks 28 wks 28 wks
2,963 pubs 2,278 pubs 5,241 pubs
(2.8)% (3.6)% (3.0)%
(2.6)% (12.6)% (5.9)%
9.1)% (12.3)% (10.2)%
(2.9)% (6.8)% (4.0)%
[ 63w | | 5% (7.1%
[ ersk | [ e3s £61k
[ % | | 25% 100%

e HY11 drink revenue and net income impacted by limiting price increases to

1% last year for the majority of beers (4% in previous year)

e  Price increases put through from February 2011 will benefit the second half

year trading
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Punch Pro Forma - Estate Book Value

Pub Values
Core Turnaround Total
Number of pubs at 5 March 2011 2,963 2,278 5,241
Book Value / pub £702k £278k £518k
Multiple of outlet EBITDA 9.3x 8.1x 9.0x

e NBV of pubs are conservatively valued versus peers

e  Turnaround pub value represents 8.1x EBITDA

e Punch has a proven track record in delivering value from non-core pub disposals
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Punch Group - Financial Review Summary

Strong growth in the Managed business

Improving trends in the Leased business

Both divisions well placed for further operational improvement in H2

On track to meet our full year expectations
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Overview

Strong first Half Year 2011

Clear strategy for further improvement

Economy/consumer uncertainty

Confident we can navigate through
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Strong H1 2011

theperformancematrix

P7 YTD Summary

L4L Sales Growth +4.90% ©
Profit Growth +15.40% ©
Guest Journey 86.2% ©
g:§§:l1mendations LS ©
ePlayers 98.40% ©
Team Turnover 113.50% ®
Safety Audit 88.40% ©

» Sales momentum = Volume + Price

» Profit conversion strong

External audits consistently strong

* Advocates increasing

* Good Induction and initial training

+ Continues to reduce, more todo
e

+ Safe, Legal and Compliant \'
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Strong H1 2011

12%

LFL Net Sales vs.

Peers
8%
//
7:
4%
_\/‘/ L o
0% 7
:;Iy‘,
//
(4%)

Q3 FY10" Q4 FY10 Q1FY11 Q2FY11

Peers? ~—Punch

Source: Peach Tracker

' Only includes last 4 weeks of the quarter.

?Peach Tracker
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Performance Drivers

Operational Excellence
* Hardlines embedded

« Calibre, Calibre, Calibre
* Guest Obsession

— Shift leadership m
— Optimising sales and labour

— “Guest at the Heart”
Business Improvement
» Cost reduction/mitigation
* “Pub in a Box” — systems replacement
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PUT THE GUEST

OUR BUSINESS

AT THE HEART OF
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Performance Drivers

Brands & Marketing

« 7 Strong brands

+ Upweighted & focused spend
» Digital/lCRM

— Drink led

Quality focus

) { 4
CHEF & BREWER

———PUBCO——
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